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REQUEST FOR PROPOSALS 
 

Kahnawà:ke Community Wellness Plan Mapping 
Database Development 

 
 

 
April 28th, 2026 

Onkwata’karitáhtshera, Kahnawà:ke’s One Health and Social Services Agency 
 
 
 

Proposals will be considered beginning June 1st, 2026, until filled.  
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INTRODUCTION 

Onkwata’karitáhtshera is seeking services to support the development of a database to store and 

analyse information related to the Community Wellness Plan. We are accepting proposals for work 

that starts around June 15th, 2026 and ends no later than March 2028. 

Proposals must: 

1) Present a clear and complete workplan to develop a database that meets the requirements of 

the Onkwata’karitáhtshera Table and Secretariat Team, including a budget and contingencies  

2) Reflect the ability to work in close collaboration with the Onkwata’karitáhtshera Secretariat 

and the Kahnawà:ke Shakotiia’takéhnhas Community Services (KSCS) Information Technology 

team 

3) Reflect experience working with Kanien’kehá:ka or Onkwehón:we (Indigenous) clients and 

communities 

4) Include references or samples that support their experience and ability to deliver this work 

ABOUT THE COMMUNITY WELLNESS PLAN 

Kahnawà:ke’s Community Wellness Plan, published in 2024, provides the vision and pathway for a 

shared journey towards enhanced health, wellness and well-being for all Kahnawa’kehró:non 

(Kahnawà:ke community members). The community has had successive Community Health Plans since 

1998; the plans are developed by and for the community, under Onkwata'karitáhtshera and through a 

robust process. The Community Wellness Plan helps the community exercise its autonomy over health 

and social service-related activities, guides funding allocations to support community actions, and 

ensures a comprehensive and cohesive approach among many community organizations. 

The Community Wellness Plan is organized through a framework with the following domains: 

 
• Tsi niionkwarihò:ten tánon Kanien'kéha 

(Culture and Language) 

• Governance Principles 

• Child and Family Wellness 

• Mental and Emotional Wellness 

• Ka'nikonhrí:io (Good Mind) and Healthy 

Coping 

• Takwa’a:shon (Cancer) Prevention and 

Wellness Support 

• Ahsatakaríteke (To Be Well) 

• Skén:nen (Peace) and Wellness 

• Trauma, Resilience, Healing and 

Ka'shatsténhsera (Empowerment) 

• Environmental Stewardship, Land and 

Food Sovereignty 

• Wellness of Special Needs Individuals 

and Their Caregivers 

• Socioeconomic Determinants (Housing 

and Poverty) 
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Community Wellness Plan Framework 
 
 

 

 
 
 
    

  
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 

 
 
                      

PURPOSE, GOALS AND SCOPE 

The goal of the Community Wellness Plan (CWP) Mapping Database is to identify, categorize and 

safely store information about the features of the health and social programs and services currently 

offered to Kahnawa’kehró:non (community members of Kahnawà:ke).  

 

The database will be used to:  

1) Identify and fill gaps in services 

2) Align action planning and budgeting 

3) Identify potential duplication of services 
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4) Allow for clearer and wholistic tracking of impacts 

5) Allow for better feedback, reporting and evaluation 

6) Support decision-making around the Community Wellness Plan 

 

See the diagram below for an outline of the information we expect to be contained in the database. A 

sample data file to populate the database is available on request. 

 

Once set up, updates to the database contents would be made monthly or quarterly. 

The procedures for updates will be determined primarily by the Onkwata’karitáhtshera Secretariat 

and KSCS Information Technology team. 

 

Outline of the database contents 

 

The general framework of the database has been outlined below by the Onkwata’karitáhtshera 

Secretariat and KSCS Information Technology teams through interdepartmental discussions. As part 

of the project deliverables, we would expect the Inception Report to build on this framework. 

 

Level Title Description  Order in service 

mapping discussion 

process 

Level 1 (High-level) Domain CWP domain and subdomain 

Strategic goals, orientations, priorities 

1st 

Level 2 (High-level – 

reflects current service 

and funding 

organization) 

Organization Program 

Team 

Department 

3rd  

Level 3 (High-level 

descriptions) 

Projects and 

functions 

Descriptions 2nd  

Level 4 (Granular, 

detailed descriptions) 

Actions Recent, current and planned activities 

Description of target demographic 

groups 

4th  

Level 5 (Granular, 

detailed descriptions) 

Outcomes Short-term (1 year or less) 

Annual project outcomes 

Medium-term (1-5 years) 

Long-term (5 years and longer) 

Indicators and tools used to track 

outcomes 

5th  

Level 6 (High-level 

summary) 

Charter A document summarizing the 

information, by domain, program or 

project 

6th (Last) 
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OTHER RESOURCES 

- Community Wellness Plan: https://www.kscs.ca/onkwatakaritahtshera/   

- Wellness Planning Excel Database (available upon request)  

 
PROJECT DETAILS AND DELIVERABLES  

Timeline: 

• Start date: On or around June 15, 2026 

• End date: No later than March 31, 2028 

Project elements we require: 

Phase 1: needs assessment and inception report 

• Within 2 months of beginning the project, the selected consultants or company will conduct a 

review of relevant documentation and existing systems, to conduct a rapid needs assessment 

and prepare an inception report, including: 

o Analysis of rapid needs assessment 

o Project summary and deliverables 

o Detailed workplan and timeline 

• The consultants or company will meet with Onkwata’karitáhtshera to present and discuss the 

inception report, for feedback and approval  

Phase 2: database development 

Once the detailed plan is approved by Onkwata’karitáhtshera, the development of the database will 
include the following elements: 

• Integration with existing data systems used by Onkwata’karitáhtshera and KSCS 

o Platforms we use include Penelope, MYLE, Jordan’s Principle Portal, Asana, Excel, 

Teams, SharePoint 

• Integration with data collection tools including Microsoft Forms and REDCap 

• Specifications: 

o Ability to import and export files from/to Excel (.xslx or .csv) 

o Data refresh frequency that meets our needs (to be assessed; quarterly) 

o Ability to import data from existing systems (pdf, .csv) 

o Artificial Intelligence (AI) integration (not required) 

o Data retention time (minimum 10 years) 

o Hosting environment: Cloud or cloud/on-premise hybrid 

https://www.kscs.ca/onkwatakaritahtshera/
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• A highly user-friendly dashboard with functional data visualization (summaries, tables, graphs) 

o Reporting expectations include: 

▪ Summary of activities and functions by Community Wellness Plan Domain 

▪ Filter by community organization/stakeholder 

▪ Ability to enter notes on updated indicators, project management notes 

▪ Visualization of progress towards outcome indicators over time 

▪ Flags for duplicate entries of missing information 

▪ Financial summary and forecasting 

• Project documentation such as user manuals, standard operating procedures 

• Capacity-building and training with stakeholders and database users 

Phase 3: implementation and maintenance 

• Option of upgrades; regular training, technical support and maintenance for the 2nd year of 

the project 

Deliverables for all 3 phases of the project: 

• Inception report and final project plan (made available within the first 60 days post accepted 

contract)  

• Presentation of draft database for pilot/testing  

• Project documentation 

• Final database and handover meeting/presentation 

• Database source code 

• All materials developed and data collected, including interview guides, transcripts, 

assessments 

PROPOSAL DETAILS 

Who can apply? 

We are interested in working with a team of consultants a company with the following qualifications: 

• Experience working with the community of Kahnawà:ke 

• A team of professional consultants 

• Indigenous-owned or led 

• Based in Canada 

• Familiar with OCAP® (Ownership, control, access, and possession) principles as they relate to 

First Nations data governance  

Proposal requirements – Please include the following elements in your proposal: 

• A letter of interest (please include an overview of your relevant experience)  
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• Draft Project Plan including key elements, milestones and deliverables 

• Statement of Work with proposed budget and breakdown of fees 

• Combination of 2 samples of previous work with explanation, or client references 

• Team bios, resumés and relevant certifications 

Evaluation of proposals – The proposal submission will be evaluated and selected on the basis of 

completeness, relevant experience, qualifications, cost, and timeframe. Proposals will be evaluated 

starting on June 1st, 2026, until the applicant is selected. 

Oversight – The services will be overseen by the Manager of the Onkwata’karitáhtshera Secretariat 

and Manager of Information Services.  

The Company or Consultant will work closely with the Onkwata’karitáhtshera Table and Executive 

Committee, Onkwata’karitáhtshera Secretariat, or any other person designated by 

Onkwata’karitáhtshera throughout the duration of the project.  

Submission – The proposal should be sent to the attention of: Karonhiaroroks Picard, Manager of the 

Onkwata’karitáhtshera Secretariat, and Vivienne Walz, Onkwata’karitáhtshera Community Health 

Plan Liaison. 

Karonhiaroroks Picard [karonhiaroroksp@kscskahnawake.ca] – Manager, Onkwata’karitáhtshera 
Secretariat 

and 

Vivienne Walz [viviennew@kscskahnawake.ca] – Community Health Plan Liaison 

Onkwata’karitáhtshera Secretariat 

450-632-8464 Ext. 37203 
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ONKWATA’KARITÁHTSHERA AND KAHNAWÀ:KE BACKGROUND  

Kahnawà:ke is a Kanien’kehá:ka (Mohawk) community located on the south shore of the St. Lawrence 

river, with an estimated population of 11,038 persons, with 8,011 people living in the community and 

3,027 living outside of the community (Kahnawake Community Health Plan 2012-2022 (April 2017)). 

The Kanien’kehá:ka of Kahnawà:ke have extensive (over 25 years) experience in governance and 

management of health and social services, in partnership with both the federal and provincial 

governments.   

Onkwata’karitáhtshera, which means “For all the people to be concerned in the area of good health”, 

is the agency responsible for overseeing community control of health and social services in 

Kahnawà:ke. Onkwata’karitáhtshera is a decision-making Table (or committee) that oversees the 

planning, implementation and evaluation of health and social services in the community. Since 1998, 

this oversight has been facilitated through successive Community Health and Wellness Plans, which 

have been vital tools that guide Onkwata’karitáhtshera’s activities and decision-making. 

Onkwata’karitáhtshera believes in wholistic health, including the social, emotional, physical and 

spiritual well-being of the people of Kahnawà:ke. The Onkwata’karitáhtshera Secretariat is a team of 

ten support staff. More information on Onkwata’karitáhtshera and the 2024-2032 Community 

Wellness Plan can be found here. 

The Community Wellness Plan 2024-2032:  

• Is grounded in tsi niionkwarihò:ten (the community’s ways and culture), and reflects the 

community’s Shared Vision Statement, and Onkwata’karitáhtshera’s values 

• Describes and summarizes available information on the community’s wellness 

• Outlines health and social service needs of the community and priority areas for action 

(domains) 

• Guides the allocation of funding  

• Serves as a monitoring and evaluation plan 

In 2022, given previous strategic planning discussions and the evaluation recommendations, the 

scope of the Community Health Plan evolved to include not only health but also social services in 

Kahnawà:ke. To reflect the importance of wholistic wellness and the social determinants of health, 

and to streamline collaboration between health and social services, the new plan is expanded and 

more comprehensive. It includes both health and social services. This is reflected in the name of the 

plan: Kahnawà:ke’s Community Wellness Plan. 

https://www.kscs.ca/onkwatakaritahtshera/

